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The Project 

The Calder Future Business Stewardship scheme was established to help small and micro businesses situated along the river and canal corridors of Calderdale.  The aim was to help them to improve their environmental performance, adopt an area of riverbank, and ensure that their environmental practice as custodians of the rivers was best practice.  
According to the Environment Agency 70% of all pollution incidents occur in small businesses. Many of these businesses have very little understanding of and / or time for environmental management. The Environment Agency is not able to visit all small businesses to give support and advice even though it is acknowledged that where they are able to do so, positive results follow. There is therefore a need to provide advice to these companies on current environmental legislation and how they can improve their environmental performance at a reasonable cost. 

By offering a free energy and environmental audit, the scheme helped participating businesses to save money, and reduce their environmental impact. In return, companies were encouraged to help with Calder Future projects and help take care of an area of riverbank. 

In order to achieve the Business Stewardship standard businesses needed to make improvements highlighted in the audit report and also agree to take care of an area of riverbank or donate time or funding towards a Calder Future project. Eleven audits were undertaken helping the businesses save money with advice on reducing energy, waste, transport costs and water use. The scheme also helped the waterways with advice on pollution prevention helping to safeguard rivers and canals from pollution incidents. Publicity was then generated on behalf of the businesses when they achieved the ‘Stewardship’ standard.
Outcomes

· Environmental
· In addition to the 11 audits, 17 companies received an information pack, with details of: useful sources of help and information; key legislation likely to affect the company; local recyclers for everything from batteries to wood; and useful publications from the Environment Agency and Carbon Trust.
· Companies were encouraged to check the river for pollution incidents and report problems to the Environment Agency.
· Abram Pulman Steel replaced unprotected waste coolant drums with a bunded 1000 litre IBC. They also expanded their recycling collection scheme, raised general awareness about environmental matters, and have substantially reduced water use. They estimate cost saving of £500 a year.
· Companies were made aware of the problem of invasive species such as Himalayan Balsam and Japanese Knotweed in the region. Abram Pulman Steel has now sprayed Japanese Knotweed twice to eradicate it from their wall next to the riverbank.
· Companies were encouraged to keep their river bankside litter free. North Vale Doubling has now cleared up a litter strewn area next to the river.
· Economic
· The audit reports made many low cost suggestions for cutting energy, waste and water use. If implemented these would save the companies money.

· EPS Hire Centre estimated that savings identified should reduce energy bills by 60% per year.

· North Vale Doubling thought that recommendations to change inefficient lighting and replace inefficient motors should save them £500 a year.

· Social
· Participating businesses were encouraged to get involved with Calder Future projects. EPS hire centre donated tools and equipment, Pulsonic Technologies donated compost for a planting scheme, and North Vale Doubling provided financial assistance to a Calder Future volunteer project.
How was the project started?

The Business Stewardship Scheme was originally launched in 1998 with the purpose of encouraging businesses sited beside the River Calder to adopt and become stewards of their riverbank. This involved providing environmental information to small and micro businesses, and in return encouraging them to improve the habitat of the bankside by keeping it litter free, provide support to Calder Future projects, and to report pollution incidents.
In 2006 Calder Future re-established and expanded the scheme. The businesses had to be based in Calderdale beside a river or canal with no more than 15 employees and from the processing, manufacturing, wholesale or services sector.
Who are the partners in the project?
As in the original scheme, Calder Future www.calderfuture.org.uk  and the Green Business Network www.greenbusinessnetwork.org.uk were partners in the project each providing a trained environmental auditor.

Funding 
Calder Future was chosen by Calderdale Forward as one of its flagship projects exemplifying partnership working. They approached HBOS, who provided funding in full for Calder Future to re launch the Business Stewardship scheme in 2006. Generous funding from HBOS has now enabled the scheme to continue into 2007.
Future plans
The 2007 scheme will retain the free environmental audits of last years scheme, but this year there will be a new environmental toolkit on offer, to replace last years information pack, which in addition to the information previously provided will also include many suggestions on ways to reduce the costs of, for example, energy use, water use and transport whilst at the same time reducing environmental impact. The new scheme will also offer a small grant, of up to £500, for match funding to invest in any of the environmental suggestions highlighted in the report.
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